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Board Meeting Minutes 
Tuesday, February 13, 2018 

 
 

CALL TO ORDER 
The meeting was called to order at 5:25 p.m. 
 
ROLL CALL 
Dr. Michael Alston (present), Katherine Hunt (present), Sandra Walls (absent) 
Michael Weaver (absent) 
 
Dr. R. Lemoyne Robinson, Staff 
Felicia Hartsfield, Staff 
Constance King, Staff 
 
REVIEW OF MINUTES  
A quorum was present to review the December 5, 2017 minutes. K. Hunt made a 
motion to approve the December 5, 2017 minutes with corrections.  M. Alston 
seconded it.  Motion passed. 
 
INFORMATIONAL ITEMS 
 

A. The Influence1 Foundation 
Dr. Robinson shared information regarding the 2016-2017 Audit being 
complete and shared with the board that it was free and clear of any findings.  
We are going to bring to the board three bids from new audit firms.  It is time 
make a change.  We have been with this particular firm for ten years.  

 
In addition, we have to look at the upkeep of our current Foundation 
building.  We have had some damage to our main office building this winter.  
There is a need for some maintenance and updating of areas (pipes, 
rerouting of water flowing away from the building).  We had a pipe to burst 
and repaired.  We are proud that the medical district is growing but we are 
going to have to ensure the future upkeep of our building.  We are going to 
have to focus on maintaining and updating of pipes at The Influence1 
Foundation.  We plan to keep costs under $5,000.  We are planning to update 
the website. 
 

B. City University Schools 
Dr. Robinson shared with the board that City University Schools entered into 
a contract and partnership agreement with Memphis School of Excellence 
which is the top performing charter school in Memphis.  Mr. Turkay, 
Executive Director of the Memphis School of Excellence has been consulting 
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with us.  Mr. Turkay has numerous of resources (Harmony Schools) that we 
have been privy to due to the collaboration and other resources will be 
working with City University Schools to build our own data port with regard 
to any information that relates to each scholar.  This data port will provide 
the staff with next level data and benchmark testing for all scholars as they 
enter City University.  With this collaboration, there is also a defined  
training program for their educational leaders which we will use to help us 

 find our next Campus President and Chief Academic Officer. 
 

City University School Girls Preparatory is currently going through an 
interim review.  City University School Boys Preparatory and City University 
School of Liberal Arts are up for renewal.  Shelby County Schools has 
continually changed the rubric for evaluating charter schools.  SCS changed 
the rubric one week prior to their scheduled visit to City University School 
Girls Preparatory.  We received an email stating that they are only using one 
category.   
 
However, Dr. Robinson was pleased to announce that all four schools are at a 
4.5 on a 5.0 scale for Charter School Operations.  In the recent review from 
the Charter School Office, City University School Girls Preparatory Operations 
score was a 4.6 and our financial score was a 4.1. Our Academic score was a 
2.66 weighted average.  We have corrected some of the concerns which have 
improved our scores.  There have been some changes that have been 
beneficial for all schools. 
 

C. 38106 Collaborative 
F. Hartsfield had the opportunity to invite representatives from City 
Beautiful, Clean Memphis, and TN Department of Conservation to attend a 
meeting on December 8, 2017 at The Influence1 Foundation.  She met with 
them to review and evaluate what we can do to improve our 38106 
collaborative.  Since the representatives attend many of the 10 city 
collaboratives,  it was suggested that we include more pictures of the 38106 
areas in information distributed to the participants, look for grants to 
support 38106 projects, visit other collaborative meetings and possibly 
appoint neighborhood captains. 

 
Hartsfield did a review of the residences’ attendance.  We are on target and it 
serves us well that our residence are always in attendance to see the new 
faces from the City and the community.  Dr. Alston suggested a name for 
neighborhood captains “Leaders in Residence”.   
 

D. Memphis Starts With Me 
A review of the program is underway.  Dr. Robinson suggested that we began 
to look into the 38116 collaborative.  
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E. 1Urban Gallery 
Dr. Robinson worked out an arrangement to showcase the centerpiece for 
the William Tolliver Collection.  We will no longer give pieces to his children- 
only to their Foundation once they establish it.  

 
F. Atlanta Office 

Nothing to report at this time.  The insurance company has finally completed 
a reconstruction of the office and they have 2 pieces of art remaining to 
restore.    A video walk though was done with the insurance company. 
 

G. University of Tennessee at Martin Partnership 
We officially have a distant learning site on the City University Schools 
Campus.  We had an excellent visit with UT Martin Chancellor, Keith Carver 
who came to visit the campus and view the distant learning classroom. 
Signage is in the works to be incorporated with City University Schools.  
We are looking forward to the scholarship being awarded. 

 
ACTION ITEMS 

A. 2016-2017 Audit 
We have had a free and clear audit for four years in row.    We asking for 
consideration from the board to look at another auditing firm.  
We have been with this auditing firm for ten years.  It is time to seek bids 
from other auditing firms.  We have changed CPA and are currently satisfied. 

 
Dr. Robinson wanted the board to review specifically the following pages of 
the audit: 
  

➢ Page 17- Fund balance at the end of the year was $310, 181. This is 
due in large part due to Mrs. King tracking efforts for incoming and 
outgoing financial reporting system.  In addition, Mrs. Hartfield’s 
diligent efforts in preparing and submitting all of the Title I 
reimbursements.   
 
We will be discussing the three percent raises at the upcoming City 
University Schools’ Board Meeting.  The Foundation staff has not 
received a raise in the past 3 years.  We did not bring to this board 
because we going through deficits and not in the position and we 
made the sacrifice at this level.  If at a future meeting, we hope to 
discuss raises for The Influence1 Foundation staff.  

 
➢ Page 24 Finally after many reviews, we finally have all of our land 

included in the assets.  Previous audits reflected the depreciation of 
assets (land $63, 800), our auditors have only accounted for the land 
that the Foundation stands on only. For the past five years, the 
auditors never accounted for the land that our campus sits on at 1475 
E. Shelby Drive.  This has been corrected. 
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➢ Page 47 All schools ended with zero balance.  We ended the school 
year in a good position. 

 
K. Hunt made a motion to accept 2016-2017Audit as presented.  It was 
seconded by Dr. Alston.  Motion passed. 

 
 

B. Facilities Grant Application 
Dr. Robinson shared the specifics of the Facilities Grant application.  Each 
application request will be in the amount of $125,000.  The grant will provide 
us the opportunity to make some immediate repairs-parking lot stripping, 
front steps, lighting, and maintenance of other areas of the building. 
The Regions line of credit is officially paid off.  We do own the building at this 
time.  Our current debt is the construction loan which is $2,323,685.37 as of 
1/18/2018. 

 
Dr. Robinson asked permission for The Influence1 Foundation to apply for 
the grant and if grant funds are received, half of the funds will be used to pay 
down the construction loan debt and the other half will be used to improve 
other areas of the facility. 

 
K. Hunt made a motion authorizing The Influence1 Foundation to apply for 
the grant which is due on Monday, February 19, 2018.  Dr. Alston seconded it. 
Motion passed. 
 
K. Hunt made a motion authorizing The Influence1 Foundation upon receipt 
of the grant funds to be used for maintenance and immediate repairs within 
the school building. Dr. Alston seconded it. Motion passed. 
 
Dr. Alston inquired about search for new board members.  We are looking 
forward to keeping our culture consistent and stable new board members.  

 
One of our new City University Schools’ Board member is working to 
implement a Mobile Clinic on the campus. 

 
ANNOUNCEMENT 
 
DATE FOR NEXT MEETING 

The Influence1 Foundation next meeting will be on Tuesday, May 15, 2018 at 
5:00 p.m.  The meeting location will be at 665 Madison Avenue. 

 
ADJOURNMENT 

Dr. Alston made a motion to adjourn the meeting at 6:52 p.m.  K. Hunt 
seconded.  

 
 
 
 


